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How it began?
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Every story has a beginning, and this one starts with an
8-year-old orphan living in a remote village in Nepal.

He was taken to an orphanage, sharing cramped
conditions with many other children, destined to
become just another statistic. But something
extraordinary happened that changed his life forever. At
the age of 8, this orphan was fortunate enough to be
selected by Asian Aid as one of their first children from
Nepal to receive an education in India. In 2004, after
completing his education, he returned to Nepal with a
mission to contribute to Nepali society.
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From a young age, he was sponsored by an Australian university student, Peter Sandy,
through Asian Aid. They still keep in touch regularly.

3 Angels Nepal is born

The orphan boy, Dr. Rajendra Gautam, never forgot the hope Asian Aid gave him, nor
the feeling of being a lost, abandoned child facing a terrifying future of poverty.

3 Angels Nepal’s First Work

The story of 3 Angels Nepal begins with a blind girl, Meena Gurung, whose grandfather
could no longer care for her. Found on the streets of Pokhara, Meena inspired Rajendra
and Sarah, who had not planned to start an orphanage. Within five months, they had
rescued five girls, housing them in their small two-bedroom rented home. Sarah, a
nurse who had witnessed the effects of human trafficking while working in a
Kathmandu hospital, was a passionate advocate for women'’s and children’s rights from
ayoung age.

Having lived in an orphanage himself, Rajendra envisioned a home-family model rather
than a traditional orphanage. This vision of loving, family-like care is what Rajendra and
Sarah wanted to provide for Nepal's orphaned children. Today, 3 Angels Nepal
supports over 150 children across 15 children’s homes.



Helen Eager & 3 Angels Nepal

One of the original founders of Asian Aid, Helen
Eager, had known Rajendra from his boyhood
as an Asian Aid sponsored child. Helen
recognised the work of Rajendra and Sarah and 7
was very supportive. They had not only rescued
many children but had just started a small
school to provide the best education possible
without caste barriers or the discrimintion
these children normally suffered.

Helen saw they were helping these children like
a family and advocated for Asian Aid to partner
with 3AN and sponsor children in the new
school and children’s homes.

Helen was known to all as “Mummy Eager” and
was indeed a supportive ‘Other Mum” to
Rajendra and thousands of other Nepali
orphans. Today she spends many months Qf
every year living in Nepal, working to help the & S
needy children of Nepal, although now retired & o
from Asian Aid Australia. "

Providing Futures!

Dr Rajendra soon realised that if he were to make a real difference to the lives of the children
of Nepal he had to focus on the causes of their desperation and start looking to the future.

The Guardian Angels of the
Lost Children of Nepal.

Our mission is for 3 Angels Nepal to be guardian angels for vulnerable women and children
everywhere; in the prisons, at the borders, in the communities, cities, and villages. We want to
share God’s love with them in the most practical of ways. We want to be an unstoppable force
against human slavery and human trafficking in Nepal.



Message from the Founders

Dear Friends and Partners, p N
It is with deep gratitude and humility that |
present to you the Impact Report of 3
Angels Nepal for the fiscal year 2024/25.
This year has been a remarkable journey of
resilience, compassion, and unwavering
commitment to our mission of ending
human trafficking and restoring dignity to
every life we touch.

Over the past year, we have continued to
expand our rescue, prevention and
rehabilitation efforts across Nepal. Through +
our border monitoring stations, we helped .
prevent around 12,033 trafficking casee. )

Our safe homes offered refuge and healing to 181 survivors. And through 3
Angels School and 3 Angels IfS, we provided quality education and
livelihood training to hundreds of children and women from at-risk
communities.

Like every year, we faced challenges—political instability, limited resources,
and the growing sophistication of trafficking networks. Yet, through God's
grace and the tireless efforts of our team and partners, we persisted.

We remain rooted in our mission: to rescue the exploited, restore the
broken, and prevent trafficking before it begins. The heart of 3 Angels beats
with the stories of transformation—children who now dream again, women
who stand tall with economic independence, and communities that are
growing stronger every day.

As we step into a new fiscal year, we envision deeper community
engagement, broader collaboration with local governments, and the
scaling up of our economic sustainability programs. We will continue to
walk hand-in-hand with every survivor, believing in their future as we
believe in the God who restores. Furthermore, we are also thrilled to
announce the initiation of the long-awaited construction of the 3 Angels
Mission School (Pokhara Project)-an extraordinary milestone that brings
overwhelming joy to the entire 3 Angels Nepal family. This project
represents not only the expansion of our educational vision but also a
powerful step forward in creating a safe and empowering space for
vulnerable women and children. The dream is becoming a reality, and we
move forward with deep gratitude to Give Freedom International for
leading this project and every individual involved in this important project
that gives us unwavering hope.



3 Angels Nepal Profile

Name of the organization | 3 Angels Nepal

Phone No. : +97761433310

Toll Free No : 16606152777

E-Mail : rajendra@3angelsnepal.org.np /
info@3angelsnepal.org.np

URL : www.3angelsnepal.com

Post Box : 268

Contact person : Founder/ CEO Dr.Rajendra Kumar Gautam

Establishment : 2008

Date of registration : 2060

Social Welfare Council No: 25987

DCWB No. : 18
e ¢ 303649748
WDO Affiliation No. : 48

MISSION
To combat human trafficking through

Rescue, Prevention and Rehabilitation.




APPROACH AND STRATEGY

3 Angels Nepal’'s work focuses on the comprehensive approach of
RESCUE, PREVENTION, AND REHABILITATION of victims and people
vulnerable to human trafficking and sex slavery.
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ANTI HUMAN TRAFFICKING

3 Angels Nepal conducts rescue operation
through hotel raids, Investigating at border
monitoring posts, and rescues with the aid
of Informants, whether inside Nepal or
outside the country.

3,436 Intereepied
Rescued




SOLD TO KUWAIT

Sita, a 35-year-old married woman with only an elementary school education,
found herself in a horrific ordeal after being lured by a neighbor with
promises of a job in Kuwait. Her husband was working in Oman, making her
vulnerable to the enticing offer of "free visa and free flight tickets." This
deception led to a month of confinement in Kathmandu.

Eventually, Sita was trafficked to Kuwait, with a 15-day transit stop in Dubai.
There, she was held in inhumane conditions, and her passport was
confiscated. The presence of other women initially gave her a false sense of
security, but her world shattered when she learned she had been sold for
800,000 rupees. She was forced into domestic work in Kuwait, enduring
severe physical and verbal abuse, and multiple sexual assaults.
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The relentless exploitation took a toll, and Sita collapsed from exhaustion,
leading to her return to the agency for replacement. Her treatment at the

agency was no better. Thankfully, she managed to

contact her family, and her case was reported to 3
Angels Nepal. Working with the Nepalese

embassy in Kuwait, 3 Angels Nepal successfully
rescued Sita, ensuring her safe return to Nepal.

“| was trafficked to Kuwait, but could
have been further in trafficking at
Saudi Arabia if not for 3 Angels Nepal”

Her story stands as a powerful
reminder that no woman should ever
be sold, silenced, or forgotten—and
that through support, awareness, and
action, change is possible.

*Al generated image and not real name



ANTI-HUMAN TRAFFICKING
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Trans Border Rescue

3 Angels Nepal conducts rescue operations through hotel
raids, border monitoring post investigations, and informant-
assisted rescues domestically and internationally. They
intervene when identifying multiple risk indicators of active
trafficking. To date, their Anti-Human Trafficking Program has
benefited 15,028 individuals




WOMEN'’S SAFE HAVEN

Our safe haven serves not only trafficked
women but also individuals identified as
acute cases. Complying fully  with
government standards, our facility s
partnered with the provincial government.
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*all over Nepal

We feel
protected
and
empowered.”




WOMEN'S SAFE HAVEN /
VOCATIONAL TRAINING SCHOOL
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Therapeutic exercise (Gardening)

24

Beautician Training

Rescued women undergo life skills and vocational training, while rescued children find
refuge in 3 Angels Children Homes. Our safe haven serves not only trafficked women
but also individuals identified as acute cases. Complying fully with government
standards, our facility is partnered with the provincial government. This year, 241
women successfully completed rehabilitation and returned safely to their commmunities
of origin. Additionally, WSH now provides Certified Technical Education and Vocational
Training (CTEVT) in hospitality, cooking, beautician skills, and fashion design to
survivors.




WOMEN'S SAFE HAVEN /
VOCATIONAL TRAINING SCHOOL

Therapeutic exercise (Self care
Management)

Service Provided

-Psychological Counselling
-Medical Care

-School Education

-Special Care

-Legal Aid
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VTS (Sales)

Training Offered
-Tailoring

-Garment

-Food Tech

-Beauty Parlor
-Hospitality




HAMRO ABHIYAN (OUR CAMPAIGN)

Hamro Abhiyan is a youth-driven initiative in Nepal
designed to combat human trafficking, focusing
on the vulnerable age group of 15 to 35 It actively
engages schools, the army, police, and border
security forces as key stakeholders.

1. 810 Youtlhs
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HAMRO ABHIYAN (OUR CAMPAIGN)
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CAPTIVATING VILLAGE PROJECT

This is a preventive initiative to reduce child
marriage and trafficking through Education,
Awareness and Community empowerment.
Over 420 girls are being supported in 9
villages in Nepal
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CAPTIVATING VILLAGE PROJECT
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MY BUSSINESS MY FREEDOM

Livestock Rearing

Vegetable Farming

The "My Business My Freedom” project empowers vulnerable
and at-risk women by promoting financial independence. In
addition to offering micro-credit, the project provides relevant
training to beneficiaries, equipping them with the skills
needed to plan, establish, and successfully operate their

micro-businesses. This year 414 individuals received business
loans




THE WIDOW'S CAUSE

Agricultural Goods
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Wheat Farming

Wheat Storage = women

The “The Widow's Cause” project aims to empower widows
and single women left out by society in a vulnerable state by
promoting financial independence. The project provides
relevant training to beneficiaries, equipping them with the
skills needed to plan, establish, and successfully operate their
micro-businesses with the help of micro loans




3 ANGELS MISSION SCHOOL

3 AMS is the preventive initiative established
In 2011 to Increase awareness In the
community through quality and competent
education.

112 Sudens
Educated

Holistic
education
system with
action-based
and Projec-}—
based learning

approach




3 ANGELS MISSION SCHOOL
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World Environment Day Rally
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Fourth Batch Graduation




3 ANGELS MISSION SCHOOL
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SURVIVOR CHILDREN EDUCATION AND
EMPOWERMENT PROGRAM

The children’'s homes nurture, protect and
educate orphans and children who are at
high risk of trafficking, providing them with
a safe living environment where they can
grow to their fullest potential.

332 Children

Supported
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SURVIVOR CHILDREN EDUCATION AND
EMPOWERMENT PROGRAM

Festival Celebration With Ward
Representatives
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Children Going to School With New School Uniforms




SURVIVOR CHILDREN EDUCATION AND
EMPOWERMENT PROGRAM
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Tertiary Students Engagement in
Agriculture

Runner up for Inter School Football
Championship

Fourth Batch Graduation




EMPOWERING WOMEN AND CHILDREN
RESCUED FROM TRAFFICKING

Mental Health Awareness to
community

Mental Health Awareness to
community
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Mental Health Awareness to
Rescued Individuals

“~2 1 Made Aware

The program provides comprehensive support to trafficking
victims, especially to children and nursing mothers. Thrugh safe
shelter, education, and skills training, this program empowers
survivors to rebuild their lives. Additionally, the program raises
community awareness about mental health, women's rights and
child protection to prevent future trafficking incidents.




3 ANGELS COMMUNITY RADIO

Radio Team

Balbagaicha Progarm

Anchoring Training Daily Operations

Established in 2012, 3 Angels Community Radio (3ACR) aims to
create mass awareness across Nepal as a preventative
approach to combat trafficking, reaching over different
community and different parts of nepal. The media house
extends this awareness to an even larger audience through
social media.




OUR PARTNER

COMPLIANCES
AEHOPEToDay Survivor Children Education
ﬂAsianAlD & Empowerment Program
Captivati Anti Human Trafficking,
R natior: Captivating Village Project,
y Business My Freedom
SO GIVE FREEDOM The Pokhara Project &
5= free. Restore. Educate. Empower. 3 Angels Mission School
G) . Governance &
Development CO m pl iance
Group
HOPE The Widow's Cause
FINANCIALS
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*Deficit covered up by sustainability program (3 Angels IFS)




PARTNER VISIT

Mr & Mrs Coogan
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As a beneficiaries centered organization, we commit to ensuring
that our beneficiaries are taken care of, their rights are protected,
and their dignity is respected. Your involvement in several ways to
empower us is helping us to increase our effort to serve those who
matter the most. Therefore, words would not suffice to express our
(and beneficiaries’) genuine thankfulness for all the invaluable help
extended to many people in Nepal through 3AN




NEWS COVERAGE
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